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1 INTRODUCTION 
 
This policy provides a framework to guide school staff and strengthen decision-
making as they ensure that all pupils attend school regularly. 
 
The Great Academies Educational Trust is committed to providing optimum learning 
opportunities for all its students and supporting this provision through all difficulties 
experienced by students. Any fixed-term or permanent suspension/exclusion in this 
context is a major decision and will be made within clear parameters. All decisions 
will be lawful, reasonable and fair. The Trust pays due regard to the principle 
legislation, namely: 
 
• the 2011 Education Act 
• the School Discipline Regulations 2012 
• the Education and Inspections Act 2006 
• the Education Act 1996 
• the Education (Provision of Full-Time Education for Excluded Pupils) Regulations 
2007, as amended by the Regulations 2014 
 
The academy recognises that certain students, because of unacceptable behaviour, 
can spend a disproportionate amount of time in discipline, counselling and 
punishment. These students are worth persevering with, and the academy feels it 
can support these children if it receives full parental support; does not feel that the 
child is a persistent bully (i.e. other students and staff are not intimidated by that 
individual); does not feel that to continue to provide a place for that child 
significantly damages the learning and well-being of others; and the child does not 
persist in disruptive behaviour contrary to the academy’s Behaviour Policy. 
 
 
GAET Vision and Values 
 
Vision 
 
“Great Academies Education Trust will be a truly outstanding, outward facing multi-
academy trust supporting its academies, from their starting points, to become 
outstanding. 
 
All pupils will make exceptional academic progress in all subjects and regardless of 
age or stage will be work and college ready.” 



POLICY 

 

Author: Version: Date Approved: 
Review 
Date: 

Page 2 of 6 
GAET/D. Owen 
GAA 

V1 19.07.23 
July 2025 

subject to DfE 
guidance 

 

 
Our academies will be places where pupils are valued as individuals, where they will 
have opportunities to achieve highly, lead strongly and develop into confident, 
responsible and successful young adults.”  
 
Pupils’ attendance underpins learning.  The better our pupils’ attendance, the more 
likely they are to make exceptional progress.  We value all our pupils and do all we 
can to help them to attend well by working with families to minimise the effect of 
barriers to good attendance. 
 
Values   
“All individuals will embody our values  
Genuine - mutually trusting, open, honest and reflective. 
Respect(ful) to all. 
Excellent at what they do, striving for excellence and intolerant of mediocrity. 
Achievement focussed-understanding that academic excellence is the goal and high 
aspirations key to each child achieving their academic potential . 
Together-believing that we can make the biggest difference when we work as a 
strong team.” 
 
All academy staff are genuine in their interactions with pupils and their families.  
Conversations with families are respectful, even when there are significant barriers 
to good attendance.  Our strategies for promoting good attendance and improving it 
when it is less than good are excellent, and the support we provide enables our 
pupils to achieve their academic potential.  We work together with families, the local 
authority and other stakeholders to improve the attendance of all our pupils, 
especially the most vulnerable. 
 
EQUALITY 
 
The Great Academies Education Trust ensures that all pupils are enabled to attend as 
well as is possible through recognising and addressing barriers to good attendance.  
We recognise the protected characteristics under the Equality Act 2010.  We do not 
discriminate against anyone on the grounds of their age, disability, gender 
reassignment, marriage and civil partnership, pregnancy and maternity, race, religion 
or belief, sex, or sexual orientation.  This is line with the Equality Act 2010 and covers 
both direct and indirect discrimination.   
 
 
 
2 PURPOSE AND OBJECTIVES 
 
This policy covers all students across the  GAET Academies Trust. We are mindful 

not to discriminate against children on the basis of protected characteristics such as 

disability/potential issues related to disadvantage. Children with identified special 

educational needs and disabilities (SEND) will need more support to meet 
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expectations, although they must not present a health and safety risk to staff or 

students and must be within the control of the academy. The Principal will pay due 

regard to the SEND Code of Practice when excluding a child with an identified need. 

A student may be excluded for one or more fixed-term periods (up to a maximum of 

45 school days in a single academic year) or permanently. Students can be suspended 

or full days or parts of a day or from the premises at lunchtime if behaviour at this 

time is disruptive. Usually, the Principal will suspend for five days in the first instance 

to fully investigate any incident that may lead to permanent exclusion. The academy 

has the duty to make an arrangement for education if a fixed-term exclusion goes 

beyond five days. 

 

 

 

3. Roles and responsibilities 
 
The Principal 

 

Only the Principal has the power to exclude a student, and this is only on disciplinary 

grounds. When establishing facts, the Principal must apply the civil standard of proof: 

‘on the balance of probabilities’ it is more likely than not that a fact is true, rather than 

the criminal standard of ‘beyond reasonable doubt’. The Principal has the right to 

direct a child to off-site education. A permanent managed move as a preventative 

measure or as an alternative to permanent exclusion should involve the agreement of 

the family. Parents will be informed initially by telephone and, if possible, in a face-

to-face meeting. This will be followed up with a letter. The Principal must notify the 

Local Governing Committee immediately in the case of a permanent exclusion or 

where a fixed-term exclusion extends beyond five days. They must also inform the 

Local Authority of any permanent exclusion. 

 

The parent / carer 

 

The parent may write to the Governing Body to ask them to review a fixed-term 

exclusion, although the Governing Body does not have the power to overturn such a 

decision if it is less than five days. Parents do have the right to be informed of any 

fixed-term exclusion and the right to attend a Pupil Disciplinary Committee.  A parent 

may make representation if a fixed-term exclusion is more than five days. The parents 

have a duty to ensure their children are not in a public place at any time during the 

school day.  Failure to comply with this could lead to a fixed penalty notice or 

prosecution. In the case of a permanent exclusion, a meeting will be arranged, and the 

parent may arrange representation and / or bring a friend. Parents have the right to 

apply for a review by an independent review panel within 15 days of the notification. 

 

The Local Governing Committee 

 

In the case of a permanent exclusion, the Trust’s Pupil Disciplinary Committee (at 

least 3 governors, hereafter PDC) must arrange a hearing within 15 days of receiving 

the notification. The Governing Committee must ensure the student’s name is 

removed from the school roll once 15 days have passed since the parents have been 



POLICY 

 

Author: Version: Date Approved: 
Review 
Date: 

Page 4 of 6 
GAET/D. Owen 
GAA 

V1 19.07.23 
July 2025 

subject to DfE 
guidance 

 

notified. In the case of an application to an independent review panel, the academy 

should wait to remove the student from the school roll.  

 

The Governing Committee does not have the right to overturn a Principal’s decision 

to fixed-term exclusion for less than five days. In the case of a fixed-term exclusion of 

less than five days in a term, the PDC may hear a parent’s representation but does not 

have the power to reinstate.  In the case of exclusions bringing the total days of a 

student’s exclusion to more than 15, or in the case of a fixed-term exclusion of more 

than five days, the PDC must consider within 50 school days of receiving the 

notification from the parent. The PDC will set out its decision in writing to the 

parents. 

 

 

4. The Local Authority 

 

In the case of a permanent exclusion, the local authority must arrange suitable full-

time education no later than the sixth day of exclusion. 

 

An independent review panel 

 

An independent review panel does not have the power to direct the Governing Body 

to reinstate an excluded student. If they consider the Governing Body’s decision is 

flawed, it can direct the Governing Body to reconsider its decision. 

 

Prevention and procedures 

 

The academy will make full use of the commitment as outlined in the home-school 

agreement. The academy will not exclude a student unless it is absolutely necessary to 

do so and if there is felt to be no other viable alternative, such as in response to 

serious or continuous breaches of the academy discipline policy or if allowing the 

student to stay would harm the education or welfare of other students or staff. 

 

 

Other than in the case of serious one-off incidents, the permanent exclusion of 

students will be the final sanction at the end of a lengthy series of procedures, which 

may include: 

• verbal reprimands and restorative work 

• counselling from staff within the academy 

• lunchtime or after-school detentions / correction 

• report to a specific member of staff 

• supported individual study 

• a review of the curriculum provision 

• removal from class / change to sets and / or classes 

• fixed-term suspension 

• Pastoral Support Plans 

• My Support Plans 

• referral to Child and Adolescent Mental Health Service and SEND specialist 

providers 
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• referral to preventative places (e.g., Pupil Referral Unit PRU) 

• application of an Educational Support Plan (EHCP) 

• work with Families First or Children’s Services 

• in the case of looked-after children, liaising with the Virtual School Head teacher 

• managed moves 

 

Additionally, for some students securing an alternative provision is an option. Both 

our primary and secondary academies work within local behavioural collaboratives. In 

the case of on-going difficulties, the parents will have been involved in meetings with 

middle and senior leaders, including the Principal or Head of School / Vice Principal. 

 

 

Parents will be informed as regularly as possible and encouraged to support the 

academy. If it is felt that the normal disciplinary actions of the academy are having 

little effect, then the student will move on to the Pastoral Support Plan. This will be 

specifically designed to counteract those misdemeanours causing the most problems. 

The academy will offer counselling support to any student seen as at risk of exclusion 

and, if appropriate, involve relevant external agencies. If there is no improvement, or 

there are persistent lapses in the student’s behaviour, then parents will be called in 

again. A formal warning should be issued at this stage, and the student will be 

informed that their place at the academy is at risk. If there is no measurable 

improvement, the student will be referred to the Principal for a final warning. 

 

 

All stages of the procedure are documented, and parents are always informed of any 

action taken by the academy. Continuous misbehaviour will bring the student to the 

point of exclusion. It should be noted that, in order to progress to this stage, the 

student must have seriously contravened academy regulations, either by a one-off 

exceptional circumstance where either the law is broken, or the student is ‘beyond the 

control of the school’ or by persistent defiant behaviour. In such cases, the Principal 

may take the decision to exclude the student for a number of days (a fixed-term 

suspension). The governors will be informed after five days. 

 

Reintegration 

 

Following any fixed-term exclusion, the academy will meet with parents and students 

to ensure there is clarity around the reasons for the action and also to discuss the 

student’s reintegration. This meeting will be chaired by the Principal or, in his or her 

absence, another senior member of staff/ Year Team.   At the meeting, the strategy for 

reintegration and managing the student’s behaviour will be discussed. 

 

 

The decision to permanently exclude 

 

There will be exceptional circumstances where, in the Principal’s judgement, it is 

appropriate to permanently exclude a child for a first or ‘one-off’ offence. Such 

offences might include: 

• serious actual or threatened violence against another student or member of staff 
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• sexual or racial assault 

• supplying or using an illegal drug 

• carrying an offensive weapon. 


